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TrendSpotters: What We’ve Learned 
 

By Carol Haig, CPT, and Roger Addison, CPT, EdD 
 
 

Welcome to the final TrendSpotters of 2007. As we close out the year, we reflect upon 
our wonderful guests of the past 12 months who so graciously offered their models and 
tools in this space. Thank you all for carrying forward ISPI’s tradition of sharing work with 
colleagues by contributing to the TrendSpotters Open Toolkit (TOT)  
 
We feel privileged to talk with ISPIers who enthusiastically explain their work and 
suggest ways that others can get started using their models and tools. We have road 
tested a few ourselves and can report positive results. As we consider what we’ve 
learned from our ’07 TrendSpotters, we feel a column coming on… 

Trends to Watch in 2008 
Generally, we find that the direction of thought and action in ISPI, HPT, and the field of 
performance improvement aligns with what our guests had to say about the models and 
tools they offered and the results they achieved. We’ve identified Trends related to the: 

• Structure of organizations 
• Practice of performance improvement 
• RSVP principles 

Trends in Organizational Structure 
Several TrendSpotters spoke of the movement of organizational structures from 
vertical to horizontal, away from silos toward collaboration and cross-functional 
organizational design. Many told of successes that hinged on identifying and involving 
everyone across the enterprise that would be touched by an upcoming initiative. 
 
Others introduced tools and models particularly suited for use at one of the three 
organizational levels–Work, Worker, Workplace–and provided guidance for 
adaptation to the other levels. There is an increasing awareness of the value of 
integration among the levels in easing the way through a major organizational change. 

Practice of Performance Improvement 
In HPT, we focus on improving performance as it directly impacts results. A number 
of guests described formal processes in their organizations for making a business case 
before proposing a large-scale analysis to improve performance.  
 
In the same vein, leadership is increasingly interested in an evidence-based approach 
to proposed solutions and expects performance improvement practitioners to gather and 
present data in support of organizational goals. While we did not hear that organizations 
are now actively asking for a full analysis before green-lighting a performance 
improvement project (maybe next year), we understand that the appreciation for the 
value of analysis is growing as performance improvement specialists continue to 
educate their clients. 
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Here at TrendSpotters Central, we’ve been known to rant about how challenged many of 
us are when it comes to implementing solutions. Historically, we pointed to failure to 
gain buy-in from all affected parties, lack of management support, etc. We now see that 
while these actions are important, the emphasis, as in much of the work we do, should 
be on the front end: in preparation at all three organizational levels, in tying plans 
together horizontally, in weaving the solution into the fabric of the organization so that it 
sticks. 
 
We were struck, several times, by the apparent simplicity of a number of the featured 
models. As we talked with their creators and learned more, we were reminded that 
appearances can be deceptive, and that people are drawn to mnemonics, grids, lists, 
and other accessible formats that they can easily remember and use. There is, after all, 
a reason that Tom Gilbert’s Behavior Engineering Model has been referred to, used, 
updated, expanded, and otherwise adapted by so many of us over so many years. 

RSVP Principles 
Loyal readers know that we always include an RSVP section to summarize how the 
featured model or tool supports the principles of Performance Technology: 

• Focus on Results 
• Take a Systems view 
• Add Value 
• Establish Partnerships 

 
This proved to be a useful recap for our guests as it provided a direct tie to the core of 
HPT and enabled them to add insights and helpful examples for using their model or 
tool. Whenever we were unfamiliar with a model or tool, tying the Principles to it helped 
us clarify the benefits for ourselves. 

Looking Ahead 
The reader response to TrendSpotters has been favorable since we began in 2002. The 
current series, Models and Tools You Can Use, has been particularly well received and 
will continue in 2008. Do you have a model or tool you’ve created or adapted that you’d 
like to share with your colleagues? Contact us and tell us about it. 
 
Meanwhile, enjoy the holidays and we’ll see you in the New Year! 
 
Find all the models and tools featured in TrendSpotters at 
http://www.ispi.org/publications/perfXpress.htm#trendToolkit 
        
Contact Carol Haig at carolhaig@earthlink.net or at 
http://home.mindspring.com/~carolhaig 
Contact Roger Addison at rogeraddison@earthlink.net  
 


