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TrendSpotters: Geary Rummler 
 

By Carol Haig, CPT and Roger Addison, CCPT, EdD 
 
 

Geary Rummler, PhD, CCPT (Chartered Certified Performance Technologist), 
ISPI Past President, Member for Life, and Distinguished Professional 
Achievement award winner, is this month’s TrendSpotter. He is the founder of the 
Performance Design Lab, www.performancedesignlab.com, a company 
structured on the belief that performance doesn’t just happen; it has to be 
designed. It is called a lab because as the staff is engaged in designing 
performance, they are constantly searching for better ways to do it. 
 
When we asked Geary to predict the two to three year future of HPT, he 
responded with both Best Case and Worst Case scenarios. This approach 
makes for a lively conversation that pinpoints the challenges facing today’s HPT 
practitioners worldwide. 
 
Top Prediction 
Best Case - Geary believes that many of our thought leaders and practitioners 
will demonstrate the successful application of their performance improvement 
expertise to process and organization results, rather than continuing to focus 
on the job or performer level in their organizations. 
 
We will see HPTers moving up the Results Chain to practice Serious 
Performance Consulting, for more information see Serious Performance 
Consulting by Geary Rummler,  at the process and organizational levels. There 
will be more activity practiced with more rigor and it will be centered on work and 
business results. 
 
We will read books and articles, attend presentations at conferences, and hear 
discussion among colleagues about projects that get beyond the performer level 
and result in measurable contributions to business goals and results. 
 
Worst Case – If we make no progress, our work will continue to focus on 
interventions that target only the job and the performer. Our literature, research, 
and project work will reflect our static state and we will remain on our people-
centric perch; a location that will limit our effectiveness as it does today. 
 
Reasons for this Prediction 
Best Case – First, business organizations need help. Increasingly, they are 
looking for substantial, systemic answers to their problems. Their doors are open 
to performance consultants to enter and move up to the next level of service. 
 
Second, evidence that we are poised to practice serious performance consulting 
includes: 



 2 6/23/18 

• The considerable popularity of the ISPI Institutes, particularly Making the 
Transition, which helps participants envision their own serious performance 
consulting operation  

• The guidance provided by the ten CPT standards, for more information on the 
CPT standards visit www.ispi.org  

• Publications and presentations that demonstrate broad, business based 
applications of performance consulting 

• Discussion forums around the world, in many formats, where practitioners 
gather together to apply HPT tools to intricate business problems, or re-
design their organizations, or exchange experiences and share learnings 

• The expansion of performance improvement activity outside North America 
and the addition of those experiences to our body of literature, presentations, 
and practitioner lore 

 
Worst Case: The job/performer level remains the comfort zone for most of us, 
perhaps because there is no immediately visible incentive to step into the 
unknown. To operate effectively at the process and organizational levels, we do 
indeed require new skills and knowledge. Some of these may include: 
• Rigorously applying the CPT standards to our work, and calling them out to 

our clients 
• Discovering how businesses are structured, what makes them successful, 

and applying that knowledge to our performance improvement projects 
• Learning to specify the business need for every project we take on 
• Structuring all projects for meaningful measures, including ROI 
• Actively seeking alliances with senior managers to learn about the businesses 

we serve and how performance consulting can help them be successful 
 
How Organizations Will Be Different 
Best Case: Performance consulting departments will be established and endure, 
providing measurable and valued results to processes and the organization. HPT 
practitioners will be accepted and valued senior executives in our organizations. 
We will see a significant drop in the prevalent search for the “quick fix” for 
performance issues and a major increase in the delivery of sustainable, long-
term, systemic solutions. 
 
Worst Case: We will continue to change the name on the door from Training to 
Workplace Learning & Performance, and our job titles from training specialist to 
performance consultant, or from training manager to chief learning officer, but we 
will make no changes in our operational dynamics, and thus make no significant 
impact on the organizations we serve. 
 
Implications for the Geary and the Performance Design Lab 
Best Case: Practitioners will apply the models, processes, and tools Geary has 
been teaching about for the past 35 years. Using them, we HPTers will make 
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consistent, lasting contributions to our organizations that make a difference to 
their goals and results. 
The Performance Design Lab will have more opportunities than they can 
accommodate to practice what they preach and will hold its annual meetings in 
Cabo San Lucas. 
 
Worst Case: Geary gives it up after 35 years of serious performance consulting. 
Let’s help Geary realize his life’s goals: be the first in your organization to boldly 
step out of your comfort zone at the performer/job level and reach up to leverage 
your performance improvement expertise at the process and organization 
levels and make a valued difference to business results. 
 
      
Contact Carol Haig at carolhaig@earthlink.net or at 
http://home.mindspring.com/~carolhaig 
Contact Roger Addison at rogeraddison@earthlink.net  
 


