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TrendSpotters: Vince Patton 
 

By Carol Haig, CPT and Roger Addison, CPT 
 
 

Vince Patton, a long-time ISPIer, is best known to us as the Master Chief of the 
Coast Guard, recently retired. Expecting his days to be less frenetic, Vince is 
discovering that while retirement is filled with opportunities to pursue new 
interests, few take him far from his HPT roots. Vince (vwpatton@msn.com) took 
time from his responsibilities as adjunct faculty at the University of California at 
Berkeley, consultant to the Joint Military Intelligence College, and church board 
member, to make a few FutureWatch observations. 
 
Significant Observations 
Vince is reminded that HPT principles are sound and that they are effective 
across disciplines. In his teaching affiliation, he observes that systemic 
thinking, starting with the end in mind, and other HPT basics are generating 
interest among university faculty members in various disciplines. This is evidence 
of the expanding circle of influence of HPT. 
 
Since retiring from the Coast Guard, Vince finds that HPT principles and tools 
have widespread application in unexpected arenas. For example, a local 
television station invited him to help them structure news stories about the war in 
Iraq so that technical information about weaponry would be understandable to 
non-military viewers. Vince based his suggestions on HPT principles and was 
gratified to find how well a systemic approach helped the writers communicate 
clearly. 
 
Evidence of These Observations 
Over the years, instructional formats at colleges and universities have evolved 
from traditional, theory-based learning to increasingly application-based designs, 
as HPTers have long advocated. Institutional learning is now likely to be case-
based, example driven, and focused on the how-to’s. This practical approach to 
learning helps shorten the students’ transition to the workplace and equips them 
with the basic problem-solving skills they will need on the job. 
 
In both for-profit and not-for-profit organizations, senior leaders are being forced 
to look at the results they want to achieve in light of our economic conditions. 
With this focus, they are taking the opportunity to view each prospective change 
as systemic and are considering how it will affect the total organizational system. 
As Rummler has told us, organizations must “adapt or die”, and these leaders 
are choosing to adapt with a careful eye to the effect on the entire organization.  
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Predictions For the Near Future 
As previous TrendSpotters have told us, the principles and practices of 
performance improvement will continue to migrate across disciplines and 
become valuable tools in the hands of our clients. From his new vantage point as 
a civilian, Vince agrees. He predicts that the next two to three years will open 
opportunities for HPT models and tools across disciplines; that 
organizations will increasingly find the advantages in starting with the end 
in mind; and that systemic thinking will guide change efforts.  
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