
TOWARD A FISCAL AND ETHICAL COMPASS FOR MAKING 
RATIONAL POLITICAL DECISIONS 

 
Einstein got it right years ago when he noted that our times are 
characterized by a proliferation of means and a confusion of 
goals.  The recent wrangling within and between our Congress 
and Executive shows that we argue over means—usually 
personally favored means---such as higher taxes, lower taxes, 
health care schemes, budgets, wars, welfare, unemployment 
benefits, collective bargaining…the list goes on and on.  We 
encounter the same arguments at the State level in Florida and 
also within each County and City.  Each side picks their battles 
and no side really defines the results to be achieved and to be 
later proven. Accountability best relates to ends and impact not on 
well-intentional compliance of programs, projects and activities. 
Rhetoric is no substitute for survival and well-being. 
 
Governments are very good at this dysfunctional—even self-
destructive-- behavior.  Purpose statements for agencies, 
departments, and even our State are loose enough to fly a fleet of 
747s through; they sound good but are not rigorous for useful 
assessment, planning, management, implementation, evaluation, 
and continual improvement.  And they often include means, 
programs, and activities all of which might be described as 
solutions in search of problems. Elections are often about getting 
someone who will bring back the goodies for important 
constituencies and not about doing good for everyone; a rising 
tide raises all ships and it doesn’t make much sense to elevate a 
few boats and assume that the other boats will be raises as well. 
 
We are better than this and we can do better than this. For a fiscal 
and ethical compass, an overall guide might be “first do no harm” 
and then “do some good.”  For us to have a useful compass we 
must have bearings so we can make decision about both where 
we are headed and track how well we are doing to get there.  



Those indicators must be rigorous enough to tell us exactly where 
we are headed and how to tell when we have arrived. 
 
Here are some criteria that can be used. They have been derived 
by asking people world-wide “what kind of world do you want to 
help build for tomorrow’s child” The framework is labeled an Ideal 
Vision and the criteria might be seen as vital signs; vital signs 
such as our physicians use to check the status of our health. 
 

IDEAL VISION AND RELATED VITAL SIGNS 
 
The Ideal Vision: There will be no losses of life, elimination or reduction 

of levels of well-being, survival, self-sufficiency, or quality of life from any 
source.  

Indicators—vital signs-- of success include: 

First Level: 

Zero pollution—no permanent destruction of our environment 

 No deaths from what is delivered 

 No permanent disabilities from what is delivered 

 No starvation and/or malnutrition resulting in incapacity 

No partner or spouse abuse resulting in incapacitating physical or 
psychological damage 

  
No disease or disabilities resulting in incapacity  
  
No substance abuse resulting in incapacity 

  
No murder, rape, crimes of violence, robbery or destruction of property 

  
No war, riot, or terrorism, or civil unrest resulting in incapacity of individuals 
or groups 

  



No accidents resulting in incapacity 

  
Second Level: 
  
State and/or Organizations survive 

  
Continued funding based on measurable positive return on investment 
  
Programs, projects, activities, and operations meet all performance 
objectives and not violating first tier requirements 
 
Citizen positive qualify of life. 
 

 
The vital signs are best taken as a whole lest we splinter them, isolate 
some, and miss the relationships among them. These can be used each 
time one is considering how to make our State and organizations 
successful. They also provide criteria for planning, management, 
implementation, and evaluation. 

These become practical and useful of we use them when considering new 
initiatives or whether to continue existing ones, simply as “will this take us 
closer of further away from the vital signs, from the Ideal Vision?”   A useful 
guide is the Rotary 4-Way test:   

1. Is it the TRUTH?  
2. Is it FAIR to all concerned?  
3. Will it build GOODWILL and BETTER FRIENDSHIPS?  
4. Will it be BENEFICIAL to all concerned?  

The Ideal Vision and the vital signs give us measures for how we are 
moving to help all people not  just a few.   

 

 
 
What might this do for wrangles about cuts in welfare, changes to 
transportation, legislation introduced by one party or the other, Governor 
and State policy creation or revision, political accusations?  It would be 



refreshing, practical, and ethical to put the survival and quality of life before 
ideology, polemics,  and political platforms that are about means and not 
about ends. 
 
If one is not using these, what do they have in mind?  We should and can 
do better than we are doing and delivering now. OurState and our 
organizations depend on finding a useful ethical and fiscal compass. 
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